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In this discussion of collectives in complex environments, Norman uses the Internet, 
which is a gigantic maze, as his example environment. In complex domains, beginning 
points differ, end points differ, but partial paths can overlay and find synergy. In 
“learning” the maze, individuals create a diversity of experience. 
 
To help the listener understand the process, Norman presents a model for collectives 
solving hard problems, then illustrates how users find the shortest path. 
 
He also discusses 

• Developmental view of decentralized systems 
• Consequences of complexity 
• Effects of environmental change 
• Co-existence (identity) dynamics 

 


